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OT Work Rehabilitation Service in
HK Public Hospitals
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Work Rehabilitation & Occupational Therapy
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The Year 2001 Reform
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The present Scene
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New Development
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Work Rehabilitation & OT
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Work Rehabiliation has been one of the focus area of OT in
HK since 1954
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Work Rehabilitation & OT
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Mission

We empower our clients to return to their valued
life roles at home, work and leisure by making
the best use of their functional capabilities
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The Year 2001 Reform

> AW 150H BE B I REE T IRV IR YT # 8
ZRV B RN, FEEISH]
15 centers in HA OPD providing Work
Rehabilitation Service

> AHE2500 M FHENNR
2500 new cases per year

> MNRENTERERI(00%), WisEHE%) K KR 5%)
Mainly Orthopaedic (>90%), neurosurgical (5%)
and medical cases (5%)
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2001 HAOTCOC Survey
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The Year 2001 Reform

X WITRRFP ARG SE—
Not standardized
X BRNV 55 R3S 4 B R 4 AN 38
Uneven distribution of resources
X SERE RGN RRERBTEH
Unknown outcome
X SHENMEERE
Insufficient Communication with other
service provider
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2001 HAOTCOC Survey
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The Year 2001 Reform
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Improve intra- and inter-organization
Communication

\ R JE10[A13R 2 Z RNV 16T TAER B O

10 Designated Work Rehabilitation Centers

RAPNI B A RIS EH 5B

Re-distribution of resources

VRS —IGIT 1RSI RAEF

Develop standardized guideline & protocol
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The Year 2001 Reform
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Clinical Audit for quality assurance

VR ERHEE

Standardize Data Collection

v RBEIRNE REA

Work rehabilitation Specialty Training

VIR ER AR R

Strengthen service on Work Resettlement
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The present Scene

VAT R bRk Standardize Clinical Guideline

1.Guidelines on Program Structure
Core Components

cxinkoat Gudeline & Space
m:ﬂﬂ”‘“m'ﬂ,w,ﬂ. Assistive Technology
ock eI Staffing

2.Guidelines on Program Process
Admission Criteria
Assessment
Treatment Plan
Frequency of Attendance
Review
Termination
3.Guidelines on Outcome
Documentation & Quality
Management
Reporting
Minimal dataset
Clinical Audit

for peopie s

with phwsicat

PLAE IR
The present Scene
VBT TR R AL Standardize Clinical Guideline

« Functional Assessment « Work Conditioning
« Job Analysis + Work Behaviors Training
» Work Simulated Evaluation Work Work « Work Simulation Training
Capacity Hardening
Evaluation
. ‘o eturn Work safety
« Return to work Case
to work &Health /, Ergonomics
Management . .
« Manual Handling Operation
« Job Modification
R Work « Work Stress Management
« Work Adjustment
resettiement

« Vocational Counselling
« Job Placement
« Work Readiness Program

IRAE BRI
The present Scene
% #1432 Sharing of information

BitaEs o TAE4MT Job Analysis
Tools for Work rehabilitation
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The present Scene

&P Set Standard on Facilities & equipment

AR AR R
Common Computerized THEREE

Work Samples

12

Assessment Tool
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The present Scene

IAE RO

The present Scene

&ML Set Standard on Facilities & equipment &ML Set Standard on Facilities & equipment

B ALV Checklist NGPEfE Cognitive AX

Higher Cortical Function
Assessment

TAHEBEARIYIZE work stations
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IR BRI PLAE PRI
The present Scene The present Scene
=] [
PESGEF
Standard
Protocol
&+ THEEERYIZ local work station
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The present Scene The present Scene
Program Schedule for Sub-acute LBP Client EIRGHI - PO
won 1wk okt TR Wt | e - 8- B PR ENERY
4 Con (Couneeling  Z(\ik Herdening [+R Hardering [k Hardening " 3‘1’:# ; Iﬁmg}wﬁ‘
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Shem Mgt Ak Handening [\ Herdening R Hardering wan . .?. }-“
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HEYIZFESF Standard Protocol WHEVIZFEF Standard Protocol
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The present Scene

Hi—B P84 Standardize Data Collection
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TAEREVRAEIR S4RME(L  Standardize Clinical Report
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The present Scene

EHYear 01-02 |02-03 |03-04 |04-05 |05-06 |06-07

WL EREFLHE No.

of WR centers

FHNMAR Total
New Referral in OPD| 2495 2585 2340 2721 3049 3449

15 10 9 9 9 10

SIS EFEN RS
of W. R. Patients/

all OPD patients % 6. 4% 6. 4% 6. 4% 7. 4% 8.3%
RE ISR

Average Training ? ? ? 13 11 11
period
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B2 AN Increase Output
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The present Scene

iR E: TANA
Post Injury: 7 months
Upper Limb
35%
Ligts R
e ==
Case mix

0607 Minimal Data Set O;'SCOC

BLAE R DL
The present Scene

TR
Work Categories

He

BH

Structural Work

0607 Minimal Data Set O;I;COC
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The present Scene

BHAT 0

Education Level Tertiary 4%

Secondary
59%

0607 Minimal Data Set O;'SCOC

PLFE R DL
The present Scene

72% FERTHE
72% can return to Work

FEiR TYEXKAL Resume previous
; 33%
job
B4 E#Resume job with

A . 26%
modification
¥ T AE Change Job 13%
FTILAEHK) No work plan 9%
H#Y Retraining 6%
HYER & Further Investigation 5%
H'BMiscellaneous 8%

0607 Minimal Data Set 03COC
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The present Scene

Wik ZHE Work Resettlement
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Ja s amn
AN RS
Patient Retraining & VVocational
Resettlement service

THREEX FIE

Community Resources
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The present Scene

PEHTIRABEE, WRRSER

Annual Clinical Audit

v 1HTF20034F

Implemented in 2003

v ARG R4 ERE &
Checking on compliance of 24 items according to the
clinical guideline
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WR centers IV 52 BREHH 0y

30203
0304
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The present Scene

> REBWERLEA
Develop specialist in work rehabilitation
> SRR RS
Encourage continuous education
> BINERFEREY s
Regular workshops for the therapists &
assistants B - —y——

g
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New Development

e U ' %gjt
Occupational Lifestyle Re-design Programme “

> EEAASOHEA

» Psychosocial approach

BV BEST R R %

Occupational Medicine Service

> AFEEHB w

» Case Management Model

TR A e

Occupational Health
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